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Built on International Best Practice

Afghanistan International Bank was founded in 2004 and has since 

established itself as a pioneering leader in the country’s commercial 

banking sector, applying international best practice in all its operations 

with the goal of being Afghanistan’s best performing and most respected 

financial institution.

AIB seeks to fulfill these goals through adherence to best practice 

in corporate governance, financial and risk management (including 

anti-money laundering and ‘know your customer’), customer service, 

operations, information technology, and controls. A major contributory 

factor in achieving these goals is the Bank’s dedication to staff 

development and training within a culture of integrity and professionalism.

AIB’s strategy is to build its reputation in deposit gathering by providing 

safety and security to its customers and providing them with the best 

service. The Bank’s lending operations are intended to foster economic 

development and improve the livelihood of Afghanistan’s population.
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History and Performance of AIB

2004
Asian Development Bank’s Board of 

Directors approves a $2.6 million equity 

investment in AIB.

ADB enters into an agreement with three 

other investors to form the shareholders’ 

group, each owning 25 percent equity.

AIB signs a Management Services and 

Technical Assistance Agreement with 

ING Institutional and Government Advisory 

Services BV, the independent advisory 

unit of Netherlands-headquartered ING 

Wholesale Banking. This agreement 

expired in September 2007, ING having 

fulfilled its mandate.

2005
Opening of first branch outside Kabul. 

2006
Khalilullah Sediq joins as Chief 

Executive Officer.

2007
AIB shows annual profit for the first time. 

2008
AIB appointed bankers to the American 

forces in Afghanistan.

2009
Move to new head office building in Kabul.

2010
AIB pays first dividend to shareholders, 

with total distribution of $10 million. 

2011
Deposits exceed $0.5 billion. 

Site of 4,550 m² purchased for development 

of new head office: 12-story property with 

total built area of roughly 15,500 m².

AIB Branch Network  1 Herat
 -  Herat (A) + ATM

 -  Herat (B)

 2 Nimruz

 3 Kandahar 
 -  Kandahar (A) + ATM

 -  Kandahar (B) + ATM

 4 Khost

 5 Jalalabad

6 Kabul
- Main Branch + ATM

- Shahr-e-Naw + ATM

- Macrorayan + ATM

- Sara-e-Shahzada

- Mirwais Maidan

- Khair Khana

- Kolola Pushta

- Taimani

- Khair Khana 2

- Jad-e-Maiwand

- Kart-e-Naw

- Pul-e-Charkhi

- Dasht-e-Barchi

- Kart-e-Seh

- Polebagh-e-Omomi

- Green Village 

 7  Parwan

 8  Pol-e-Khumri – 
Baghlan

 9 Balkh
 -     Mazar (A) Kefayat

Market

 -   Mazar (B) Ariana

 Market

 -   Hairatan City 

 10 Kunduz 

1

2 3

8

9

7

10

6
5

4
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Deposit growth 2005 to 2011
(US$ millions)

05 06 07 08 09 10 11

Loan growth 2005 to 2011
(US$ millions)
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Capital growth 2004 to 2011
(US$ millions)

* 2010 dividend paid US$10 million
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High revenue in 2009 benefited from the Central Bank paying double digit interest 

on the 180 day notes it issued. The rate was reduced substantially in 2010. 
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Excellent Performance in the Face of Adversity

I am pleased to report 
that the Afghanistan 
International Bank has 
achieved excellent results in 
a time of economic, political, 
and security transition. 

Chairman’s Statement
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Profit and loss performance has exceeded 

expectations and the balance sheet is strong 

with a sound capital base and high liquidity. 

AIB’s reputation for integrity and excellent 

service has been rewarded by growth in 

customer numbers, loans, and deposits.

From a governance perspective, policies 

and procedures have been strengthened 

throughout the Bank, especially in risk 

management. In response to the Kabul 

Bank failure, the Board’s Risk Committee 

has been diligent in improving the risk 

management framework and monitoring 

capabilities, especially in credit risk 

management. As a result, the Bank continues 

to experience a low level of non-performing 

loans, amounting to less than two percent 

of total loans outstanding. This positive 

NPL ratio is also due to the Bank’s strong 

relationships with creditworthy customers.

AIB shareholders have approved the 

expansion of the Board of Supervisors from 

six members to nine. All new directors 

will qualify as independent directors. This 

action will bring us in line with international 

best practice and Afghanistan banking 

regulations. In line with the expansion of 

the Board, the annual general meeting of 

shareholders in November, 2011 approved 

the appointment of a new independent 

director, subject to Central Bank formalities.

In early 2011, management developed 

a strategic plan to cover the period from 

2011-14. This calls for an expansion in 

the Bank’s nationwide network by opening 

new branches in Kabul as well other key 

locations in the outlying provinces. 

The plan also defines new products 

and services to expand our existing base, 

and new customer acquisition initiatives 

focused especially on small and medium 

size businesses. 

The driving force is our mission to be a 

leader in developing the real economy in 

Afghanistan. In 2011 management began 

planning new products and channels such 

as mobile banking, call center, payroll loans, 

loans against gold, and Sharia banking 

once regulations are issued by the Central 

Bank. Management has also worked 

to further improve customer service. 

Each quarter the Board receives updates 

of progress against the strategic plan.

A major priority for Board members is to 

assess the implications of the wind-down 

of the coalition military forces in Afghanistan 

after 2014.To this end, the Board, along 

with our shareholders, will develop 

responses to various scenarios the Bank 

may face in the future.

Another important Board responsibility 

is the development of a plan to ensure 

that key senior management positions are 

filled. This initiative will be driven by the 

Compensation Committee.

I am delighted by the shareholders’ 

approval in principle for the construction of 

a new AIB headquarters building in Kabul. 

Preliminary concept drawings have been 

developed by the architectural firm of Kann 

Finch and construction is planned to begin 

in late 2012. This decision demonstrates 

the commitment of our shareholders to 

the long-term development of Afghanistan. 

One of the most important factors in 

the success of AIB is the dedication, 

integrity and widespread relationships 

of our shareholders. These attributes have 

allowed the Bank’s Board and Management 

to operate without interference and within 

the boundaries of good governance as 

defined by Afghanistan banking regulations 

and international best practice. In sum, 

this has provided a ‘halo’ effect for AIB 

in our dealings with other institutions in 

Afghanistan and elsewhere.

In a service industry such as banking, 

excellent performance is driven by the 

efforts of the institution’s staff. I therefore 

take this opportunity to acknowledge 

and applaud the hard work, integrity, 

and dedication of our employees. Their 

efforts have made AIB a highly respected 

institution. I also thank my colleagues 

on the Board of Supervisors and our 

shareholders for their continued support.

Ronald Stride
Chairman
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A Year of Growth and Progress 

AIB grew significantly 
during 2011, recording 
substantial gains across all 
the Bank’s most important 
performance indicators 
with sound fundamentals 
in capital, liquidity, profit 
margins, and returns. 

CEO’s Statement 
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Revenue rose by 26 percent to $26.8 million 

(2010: $21.3 m), loans by 31 percent to 

$101 million ($77m), deposits by 59 percent 

to $611 million ($385 m), and fee and foreign 

exchange income by 28 percent to $10.6 

million ($8.3 m) – contributing 40 percent 

of total revenue. 

The 30 percent net profit margin for the 

year equates to earnings per share of 

$0.27 and 18.7 percent return on equity. 

The Bank’s net asset value per share now 

stands at $1.437.

With a capital adequacy ratio of 22 

percent, and 85 percent liquidity, AIB is 

believed to score the highest of all Afghan 

banks in its ‘CAMEL’ rating – the acronym 

for the five key components of a bank’s 

condition: Capital adequacy, Asset quality, 

Management, Earnings, and Liquidity. 

Network expansion continued in 2011 

with the addition of eight new branches 

in Kabul and four in the provinces, further 

reinforcing the Bank’s coverage in all 

major cities and provinces. The volume of 

ATM transactions increased by 20 percent 

during the year, with 29 machines now 

installed and operational. This reflects 

the growing customer base, up to a total 

of 63,800 from 34,500 the previous year. 

The number of corporate clients increased 

from 8,200 to 12,500 and individual 

customers from 26,300 to 51,300. 

The growth in numbers is also indicative of 

the 2011 emphasis on improving customer 

service, a top priority for the year. New 

initiatives implemented included a payroll 

system that simplifies work for employers, 

piloting a security token for online banking, 

faster IT links to most branches thus reducing 

customer waiting time, and a pilot SMS 

project to advise customers of transactions. 

The growth in customer numbers and 

the focus on customer service requires 

corresponding priority on staff recruitment 

and training. The employee complement 

grew from 410 to 530 during the year, a 

30 percent increase.  Female staff now 

account for roughly nine percent of total 

numbers. Three staff members – one 

female – were selected for external and 

internal training in 2010 under the Bank’s 

fast-track executive management program 

and completed their overseas training in 

2011 with two months in India. A further 

15 employees completed three months’ 

induction training with the National 

Institute of Banking and Finance Pakistan. 

Specialist training in banking and IT 

took place in India and Dubai, with six 

employees undertaking 50 cumulative 

training days. Courses run by the Afghan 

Institute of Banking and Finance were 

attended by 61 employees (a total of 160 

training days and 34 courses), while two 

staff members (one female and one male) 

were sponsored for MBA study at the 

American University of Afghanistan.  

Sustained growth also requires top-quality 

information technology and AIB has installed 

platforms that comply with global best 

practice requirements for banks. The software 

used meets the international standard set 

up by the Wolfsberg Group of 11 international 

banks for anti-money laundering (AML) 

monitoring. This includes an automated 

filtering system to check new accounts and 

inward and outward transactions against 

the requirements of OFAC (Office of Foreign 

Assets Control of the US Department of 

the Treasury that administers and enforces 

economic and trade sanctions based on US 

foreign policy and national security goals). 

AIB is believed to be the only bank in 

Afghanistan to operate such a system. 

Business continuity was also a 2011 

priority for IT capability enhancement 

and development. To this end, a disaster 

recovery site (DRS) was established 

overseas as backup to the domestic DRS, 

the rationale being that a domestic site 

could be vulnerable to the same natural 

hazard as head office. The business 

contingency plan was tested and established 

that the Bank could operate for a number 

of months from its domestic disaster 

recovery center. Further work on IT security 

involved the introduction of a new Symantec 

system that controls and monitors USB 

ports as well as providing virus protection. 

Recognizing the Bank’s commitment to good 

corporate citizenship, AIB has undertaken 

several projects that reach out to the 

communities where it operates. Afghanistan 

having had an unusually harsh winter, AIB 

distributed blankets, footwear and food to 

refugee camps. Donations were also made 

for the restoration of the Blue Mosque in 

Mazar, to Radio Voice of Women, to the 

School for Orphans for food and educational 

materials, and to the Afghan Red Crescent.

In closing, I extend my congratulations 

to the Management Board and staff for 

all their hard work and dedication during 

2011 and the performance achieved on 

behalf of the Bank.

Khalilullah Sediq
Chief Executive Officer
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Profile: Board of Supervisors

Ronald Stride  Hamidullah A. Mohib Lutfullah Rahmat Veronica John Hasib Ahmed Gokhan Erkal
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Ronald Stride 
Independent Director

Chairman of the Board of Supervisors

Chairman of the Compensation Committee

Risk Committee Member 

Mr Stride spent most of his career with Booz 

Allen and Hamilton, the management consulting 

firm, where he was a senior vice-president and 

managing partner for Asia. He has been a 

member of AIB’s Board since November, 2009. 

Mr Stride is a member of several business 

boards as well as chairing a large Singapore-

based charity – Food from the Heart. Until 

recently, he was president of the American 

Association of Singapore, a position he held 

for five years. He received his BA degree from 

Providence College in the USA. 

Hamidullah A. Mohib 
Shareholder-appointed Member 

of the Board of Supervisors

Compensation Committee Member

Risk Committee Member 

Mr Mohib has been a member of the Board 

since 2005 and sits on the Compensation 

Committee and the Risk Committee. He is 

presently an executive director at the family 

office of Ibrahim Mohib, responsible for 

strategic planning and treasury operations. 

Mr Mohib was educated at Kings University 

College at the University of Western Ontario. 

Lutfullah Rahmat 
Shareholder-appointed Member 

of the Board of Supervisors

Mr Rahmat is past-chairman of AIB and has 

been a member of the Board since the Bank’s 

inception in 2004. He is managing director 

of the Karachi-based Rahmat Group that 

has Star Textile Mills Ltd as its principal 

company. He is also president of Rahmat 

Fruit Processing Corporation and Rahmat 

Corrugation Corporation in Afghanistan, and 

a partner in the sole agents for Samsung 

Electronics and Appliances in Afghanistan. 

He graduated with a BCom degree from 

Bombay University. 

Veronica John 
Independent Director 

Member of the Compensation Committee

Ms John has been a member of the AIB 

Board since 2004, bringing more than 

20 years’ experience in international finance, 

especially in emerging markets in Asia 

and the CIS including private equity funds, 

diversified fund of funds, management, and 

investment banking. She is a senior advisor 

to Mekong Capital, a Vietnam-focused private 

equity fund. She was also chief executive 

of IDFC Capital, an emerging markets private 

equity fund of funds business, and was a 

member of the Asian Development Bank team 

that founded AIB. Ms John holds a BA degree 

from Elmira College and an MBA from George 

Washington University. 

Hasib Ahmed 
Shareholder-appointed Member 

of the Board of Supervisors

Chairman of the Risk Committee 

Mr Ahmed has been a Board member 

since November, 2005 and chairs the 

Risk Committee. He is currently principal 

investment officer at the Asian Development 

Bank based in Manila, having previously 

had 26 years’ experience with Citibank 

in a wide variety of positions in institutional 

and corporate banking, principally in New 

York and the Middle East. Mr Ahmed holds 

a bachelor’s degree in economics from 

Punjab University, Pakistan.

Gokhan Erkal 
Shareholder-appointed Member 

of the Board of Supervisors

Mr Erkal was a member of the team that 

founded AIB and has been a Board member 

since 2004 except for 2008-2009. He is a 

partner in an Istanbul-based private equity 

fund focusing on clean energy investments 

and has extensive experience in business 

development, project finance, and investment, 

in Turkey and emerging markets. He also 

has previous banking experience, with 

Ottoman Bank in London and as vice-

president, project finance, at Garanti Bank. 

Mr Erkal holds a master’s degree as well 

a bachelor’s in civil engineering. 
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Governance Report

The Shareholders and Board of Supervisors are committed to a high level 

of corporate governance and to ensuring that the Bank’s management 

practices are always aligned with the principles of good governance.

Board of Supervisors
The major purpose of the Board of 

Supervisors is to ensure that the Bank’s 

overall strategic and financial objectives are 

met and that the risks associated with a 

financial institution operating in Afghanistan 

are managed and monitored.  

The Board of Supervisors comprises the 

Chairman, four shareholder representatives, 

and one independent director. The 

Chairman is also an independent director, 

in compliance with Central Bank regulations. 

The shareholders and Board members are 

committed to increasing the Board to nine 

members and are actively recruiting three 

additional independent directors. Brief 

biographical profiles of the six current 

directors are included in this annual review.

The Chairman is a non-executive director 

and is responsible for leadership of the Board 

and ensuring its effectiveness. The four 

shareholder representatives are appointed by 

the respective shareholders of the Bank and 

represent the interests of these shareholders.  

Finally, the independent directors are 

expected to bring impartial judgment to 

the Board through their expertise in the 

financial world as well as governance 

experience. Independent directors are 

elected annually while directors who are 

shareholder representatives are appointed 

every four years.

The Board has established two committees: 

the Compensation Committee and the 

Risk Committee. A third committee, the 

Audit Committee, reports directly to the 

shareholders as specified in the Law of 

Banking in Afghanistan and Central Bank 

regulations. Each committee has a formal 

charter to guide its activities. The role 

of these committees is explained in more 

detail in the ‘AIB Committees’ section.

The Board of Supervisors meets monthly: 

four times in person and the balance by 

conference call. The Compensation and Risk 

Committees meet four times a year in person 

with occasional conference calls, while the 

Audit Committee meets four times annually.

Management Board
The Board has delegated day-to-day 

operational responsibilities to the Chief 

Executive and the Management Board. 

The Management Board is a formal entity 

with its role and responsibilities defined 

in the Law of Banking in Afghanistan 

and Central Bank regulations. The Board 

comprises: the Chief Executive, Head 

of Commercial Banking, Chief Operating 

Officer, Chief Information Officer, and 

Chief Financial Officer. The Management 

Board meets frequently concerning matters 

of policy, procedures, and operations. 

Brief biographical profiles of Management 

Board members are given on page 12 of 

this report. 

In addition to the Management Board, the 

management structure of the Bank includes 

the Head Office Credit Committee and the 

Head Office Risk Committee. Both operate 

under defined charters and sets of policies 

and procedures approved by the Board of 

Supervisors and the shareholders.

Shareholders 
The Bank has four major shareholders, each with an equal ownership percentage. The shareholders operate under a policy of non-

interference in management decisions and the Bank’s operations. The positive reputation and widespread business and government 

relations of the Bank’s shareholders in Afghanistan have contributed significantly to the success of the institution. Each shareholder 

appoints one person to the Board of Supervisors.

Shareholder Beneficial Shareholder Type of Company Incorporated Board Members Ownership %

Asian Development Bank (ADB) N/A Development Bank Manila, Philippines Hasib Ahmed 25

Afghanistan Investment Partners 

Corporation (AIPC)

Nemat Khwaja, Zaher Yaqubie Investment Company Delaware, USA Gokhan Erkal 25

Horizon Associates Mohammed Abrahim Mohib Holding Company Delaware, USA Hamidullah A. Mohib 25

Wilton Holdings Lutfullah Rahmat Holding Company Cayman Islands Lutfullah Rahmat 25
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AIB Committees

Compensation Committee
The Compensation Committee comprises 

three directors, two of whom are 

independent. Its members are Ronald 

Stride (Chairman), Veronica John, and 

Hamidullah A. Mohib. Meetings are 

held four times in the year in person 

and in conjunction with Board meetings. 

The meetings are attended by the 

Chief Executive and the Chairman 

of the Audit Committee.

The principal role of the committee is 

to establish compensation policy for the 

Chief Executive Officer, members of the 

Management Board, and other senior 

management. These guidelines include 

base salary, bonus, and fringe benefits. The 

committee also reviews the performance of 

senior management through a formal goal-

setting and monitoring mechanism. Yearly 

bonuses are established based on the 

Bank’s financial performance against the 

annual budget and individual management 

achievement of their goals. The committee 

also reviews Human Resource policies and 

procedures for employees.

The committee reports to the Board and 

shareholders on the targets, goals, and 

performance of management as well as 

proposed changes to the compensation 

structure and policies and procedures. 

The contracts for the Chief Executive 

Officer and independent directors are 

also determined by the committee and 

reported to the Board and shareholders.

Risk Committee
The Board’s committee to oversee 

comprehensive risk governance and 

oversight comprises Hasib Ahmed 

(Chairman), Ronald Stride, and Hamidullah 

A. Mohib. Meetings are held four times 

in the year in person and in conjunction 

with Board meetings. The meetings are 

also attended by the Chief Executive 

and the Chairman of the Audit Committee.

The principal role of the committee is 

to review the Bank’s risk exposure under 

different products. This encompasses foreign 

exchange positions, assets and liabilities, 

capital adequacy, credit and market risk, 

and sovereign risk. The committee also 

reviews performance of the classified 

and non-performing loan portfolio and, 

most importantly, reviews and submits 

to the Board of Supervisors all the Bank’s 

policies associated with risk management.

The committee reports to the Board 

and shareholders on the targets, goals, 

and performance of the portfolio and 

highlights any issues that require their 

attention and decision.

Audit Committee 
The Audit Committee is established 

under the Law of Banking in Afghanistan. 

The Committee is responsible directly 

to the shareholders and the Chairman, 

and members are appointed at the 

annual general meetings of shareholders. 

Appointments are for not more than 

four years and may be renewed for 

like periods. Members of the Board of 

Supervisors or the Management Board may 

not serve on the Audit Committee. Members 

of the Committee are subject to the same 

fit and proper requirements as members 

of the Board of Supervisors. In 2011 the 

committee had five members, all qualified 

and experienced in accounting or banking.

The Audit Committee is responsible for 

overseeing financial reporting, compliance 

with risk management policies and 

procedures, internal controls, compliance, 

ethics, and management and functioning 

of internal audit. It is also responsible for 

maintaining an appropriate relationship 

with the external auditors and meets with 

them on the completion of the annual audit 

and quarterly reviews. 

Meetings are usually held four times 

in the year (four times in 2011) in person 

and in conjunction with Board meetings. 

The meetings are attended by the Chief 

Executive, Head of Internal Audit, and 

appropriate Management Board members. 

Minutes are presented at the next Board 

meeting when the committee chairman 

reports on issues requiring Board attention.
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Organization

Management Board Profiles

Khalilullah Sediq
Chief Executive Officer

Mr Sediq has 30 years’ experience as a 

central banker and a commercial banker 

in Afghanistan and America. He joined 

Da Afghanistan Bank, the central bank 

of Afghanistan, in 1971 and held senior 

management positions in most departments, 

serving as Governor from 1990 to 1991. 

Mr Sediq was with Sun Trust Bank in the 

USA before returning to Afghanistan in 2006 

to become chief executive of Afghanistan 

International Bank, turning a loss-making bank 

into the most profitable and most respected 

in Afghanistan. He holds a BA degree in 

macroeconomics from Kabul University.  

Lalit Kumar Jha  
Chief Financial Officer  

Mr Jha is a chartered accountant with more 

than 17 years’ experience and has been CFO 

at AIB since 2009. He was previously senior 

vice-president at Dresdner Bank in Mumbai 

and head of accounts and taxation at the 

Bank of Tokyo-Mitsubishi Ufj in New Delhi. 

Mr Jha holds a BCom degree from Bihar 

University and is a member of the Institute 

of Chartered Accountants of India.

Tamsil Rashid 
Head of Commercial Banking

Mr Rashid has 30 years’ experience in 

commercial, development, and Islamic 

banking, having begun his career with 

Habib Bank Ltd and later joining the Bank 

of Khyber in Pakistan where he rose to 

senior vice-president and divisional head 

of credit management. Mr Rashid holds 

an MPA degree, majoring in economics, 

and is a diplomate of the Institute of 

Bankers in Pakistan.  

Asadullah Fayzi  
Chief Information Officer  

Mr Fayzi has been head of IT and 

communications at AIB since its inception 

in 2004, responsible for all operational 

software and supervising the Bank’s local area 

network, intranet and internet connections, 

and branch and ATM networks. He was 

previously IT manager with Afghanistan 

Reconstruction Co. Mr Fayzi holds an MSc 

in electronics and communications from 

Istanbul Technical University and is fluent 

in Dari, Pashto, English, and Turkish.  

Amitabh Joglekar  
Chief Operating Officer  

Before joining AIB, Mr Joglekar was practice 

head, banking and financial services with 

Syntel Inc, and has had a long career as 

a specialist consultant and subject matter 

expert for leading global banks and financial 

services companies. He was previously 

assistant vice-president at Yes Bank Ltd 

in India, managing 17 branches in the Pune 

region, having held senior management 

positions with various Indian banks. 

Mr Joglekar is a BSc graduate in computer 

science from the University of Delhi and 

holds professional certification in mutual 

funds, insurance, and deposit operations.

Audit
Committee*

*Reports directly to shareholders

Corporate 
Services 

Head

Chief Risk 
Officer
(vacant)

Chief 
Information 

Officer

Head of 
Retail 

Banking 

Head of 
Commercial 

Banking

Chief 
Financial 
Officer

Chief 
Operating 

Officer

Internal
Audit

Compensation Committee

Risk Committee

Chief Executive Officer

Management Board

Board of 
Supervisors
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Competitor Analysis 2011

As illustrated by the accompanying graphs, AIB is in a favorable position 

compared to other banks. 

Deposits (US$ millions)

AIB

  598.8

Main competitor banks

  158.7

  266.2

  160.9

  437.4

  81.0

Assets (US$ millions)

AIB

  644.4

Main competitor banks

  174.6

  284.0

  184.1

  497.8

  92.9

Profit (US$ millions)

AIB

  7.4

Main competitor banks

  -3.6

  5.0

  0.7

  -7.0

  0.2

Equity (US$ millions)

AIB

  41.9

Main competitor banks

  15.0

  16.5

  10.7

  47.4

  11.3

Market Share

Deposits

  AIB

  Other banks*

Market Share

Loans

  AIB

  Other banks*

*All banks except Kabul Bank and Pashtany Bank and certain branches of foreign banks.
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Challenges Facing Afghanistan and the Banking Sector 

However, given the situation in Afghanistan, uncertainties in the economic, 

political, and security environment, especially the 2014 transition, could potentially 

create challenges for the banking sector and affect financial performance.

• Foreign aid contributed more than 110 

percent of GDP in 2010. Reduction in 

foreign aid and military spending could 

lead to prolonged economic downturn.

• Recent real GDP growth has shown high 

volatility, with GDP growth estimates for 

2011 at 6.0 percent, down from 8.0 percent 

in 2010 and 21 percent in 2009. 

• The withdrawal of US and NATO forces 

by 2014 may affect business sentiment 

with reduced investment and associated 

capital flight.

• Macroeconomic shocks such as GDP 

decline, currency devaluation, and commodity 

price rises are all potentially damaging to the 

loan portfolios of banks and their capital base.  

AIB’s Board is actively monitoring these 

trends through our Risk Committee. At 

this point, the Bank is adopting a more 

conservative profile in its lending and 

investment policies in anticipation of the 

fallout from the 2014 transition. 

Nevertheless, the Board and management 

believe that AIB will continue to grow over 

the next few years, albeit at a slower rate. 

Loans and deposits of the 
banking system

(US$ billions)      Deposits     Loans

04 05 06 07 08 09 10 11
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Source: Da Afghanistan Bank and Patrick Asea
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